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SETTING UP A BUSINESS THE RIGHT WAY



Thinking about starting your own business?  Do you have an idea for a new business venture? 
Proper planning and good financial management is the key to turning your dreams into reality.
 
Here are our top 6 tips for setting up properly from day one.

Market research is an important step and a key decision making tool. Conducting research involves 
gathering, analysing and evaluating information to help you formulate your business goals.

Tip 1: Conduct market research

Anyone can write a business plan but a good one will form the lifeblood for any start up business. 
It sets your business direction and keeps you on track once you’re up and running. The bank loves a 
good business plan and will ask for this when you seek any kind of finance or funding.

A good business plan includes:
•	 Executive summary:  a one-page overview written after your business plan is finalised
•	 Introduction: explains the purpose and objectives of going into business
•	 Marketing analysis: looks at the industry you are entering and how you fit in
•	 Marketing plan: your marketing strategy
•	 Operating plan: how you’ll set up the business, i.e. structure, location, regulations
•	 Management plan: how you’ll manage your business
•	 Financial plan: how you’ll finance your business, including modelling and financial projections
 
You should always treat business planning is an ongoing activity. It’s about regular review, updating 
and revising to keep moving your business forward.

Tip 2: Be clear about your business plan



Choosing your business structure is an important decision, so you need to investigate all options 
carefully.  You need to consider whether what you are trying to create is a real business or just a 
hobby.

Other factors to consider are the cost of set-up, the taxation implications, the expense of ongoing 
administration and your personal financial liabilities. 

Tip 3: Set up the right structure from day one

Understanding your taxation obligation is important when starting up a new business. Various federal, 
state and local government taxes and rates can apply, depending on the size and location of your 
business.

A number of federal government taxes apply to business, including Income Tax, Goods and Services 
Tax, Pay As You Go Withholding Tax and Fringe Benefits Tax.

State government taxes that may apply to your business include payroll tax, land tax and stamp 
duties. Rates vary from council to council around Australia – you need to contact your local council to 
find out what applies to your business.

At this stage we recommend consulting a professional business adviser or accountant for advice.

TIP 4: Start to understand your tax obligations early on, it will be
your biggest creditor



Good financial management is critical to the on-going success of your business. When you’re starting 
out, find out how much funding you need, where you can get it and how to manage your financial 
arrangements. 
 
Consider outsourcing your accounting needs to a professional firm or make sure you have a reliable 
team in place that can manage your finance function properly.
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TIP 5: Good financial management will be key to your business success

Tip 6: It’s never too early to think about your succession plan
It might seem very early, but it’s never too early to start considering what your succession plan 
looks like.  A good succession plan enables a smooth transition with less likelihood of disruption to 
operations. By planning your exit well in advance you can maximise the value of your business and 
enable that return to meet any of your future needs.


