
AZURE GROUP SMART TIPS 
People and Management

DRIVING POSITIVE RESULTS IN AN 
UNMOTIVATED OR UNSTRUCTURED BUSINESS



Performance of a business and the motivation of its staff is a constant challenge today.  As new 
innovation and technologies change the way businesses operate, so too do employees wanting 
to be challenged and learning new skills on a regular basis.

If experiencing challenges around staff retention, motivation or financial difficulties, check out 
our smart tips to help you drive positive change to help your business thrive.

This can only be driven by the leaders of an organisation.  When a business is in a rut, experiencing 
high turnover or in financial difficulty you can still create an environment where your team feel 
important, are delivering on your goals and are engaged in the long term success of your business by:

•	 Surrounding yourself with people that have a medium – long term vision of their future in the 
organisation and get them to focus on the next 3 years, not just today

•	 You need to have weekly / monthly staff meetings that are productive and engage staff in 
understanding exactly what is going on in the business – both good and bad – so that they can 
contribute to improving business performance

•	 You need to engage the management level of your organisation in decision making so that they 
can talk to their teams and re-enforce your message to motivate staff

•	 Get your team involved in KPI and Strategic Plans so that they are engaged in the long term 
•	 Be open about what is going well and what needs improvement and ask your team for ideas so 

they feel empowered to contribute.

Tip 1: Change the culture of your business and drive positive change



Create a high sense of trust - the quickest way to build trust is to demonstrate your loyalty to your 
team. When employees feel that you trust them and their judgment, they are more apt to go above 
and beyond to ensure the team’s success. 

Solicit good ideas - Don’t operate in a vacuum, solicit ideas from staff members on how to improve 
efficiencies within the department, and involve them in determining which ideas get implemented, 
tracked and measured for success. When you sincerely ask, with the intent of using their input to 
improve the work environment, it is amazing the positive feedback you will receive from staff. 

Tip 3: Remember your ultimate goal in creating a motivated team is 
that you are able to:

Don’t blame your team for business underperformance if they can’t control external factors – in fact 
thank them for their commitment and re-iterate the long term goals of the business.  If they know the 
company can grow and be successful they will remian committed.

Be honest with your team when making tough decisions such as redundancies.  You want them to 
understand why the decision was made and how it will in fact benefit them in the long term.

Be prepared to reward staff that are integral to the success of your business – even if this eats into 
your business profits, if certain team members are integral to the success of your long term goals, you 
need them to stay and motivate others, so you shoudl incentive them.

Tip 2: Encourage your team through tough times



You can attract highly skilled and successful people to your business that have been completely 
disgruntled in previous environments – who can add great value to your business

Your business can become more results focused – whereby – you have a team that is working well 
together, you have a more financially stable environment – your team know what their KPI’s are and 
know how to deliver on them – your team will want to further their careers and in doing so will 
become even more results focused and it would be easier as the business is doing well.

You can provide employees with work that is more meaningful and challenging, along with great 
training and development opportunities that will further their experience and potential.

If your team are engaged in delivering, it will mean jobs can get out the door quicker, accurately and 
will improve bottom line profitability and the financial stability of your organisation.

Tip 4: Their are huge benefits in having a structured and motivated 
business

This is a really exciting phase for a business to be in.  Being in a position where your team is motivated 
and you are doing well financially opens up many possibilities.  You can then concentrate on:

•	 Introducing new products or services suitable for your business 
•	 Expand your business with more marketing that will generate opportunities
•	 Improve bottom line profits and incentives for staff
•	 Promote people to new roles
•	 Look at merger and/or acquisition opportunities 

Tip 5: A well run business creates opportunity
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Want more smart tips?  
VISIT

www.azuregroup.com.au

Azure Group are engaged regularly to provide advice and support 
around human capital matters for our clients. 

For all your human capital needs speak to our team who are only too 
happy to provide updated information and tips.

https://www.facebook.com/AzureGroup
https://www.linkedin.com/company/the-azure-group
https://www.youtube.com/user/AzureGroupAustralia
http://feeds.feedburner.com/AzureGroupBlog
https://twitter.com/Azure_Group
http://www.azuregroup.com.au/resources/blog/employee-share-schemes/
http://www.azuregroup.com.au

